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LIST OF PROGRAMS, ACTIVITIES, PROJECTS MONITORING REPORT 

As of December 2023

KEY PROGRAMS / 

PROJECTS

DESCRIPTION OF PROGRAM/    

PROJECT OBJECTIVES

TOTAL 

PROGRAM 

BUDGET 

RESPONSIBLE BUREAU/ 

OFFICES
STATUS/ ACCOMPLISHMENTS DURATION NEED IMPROVEMENTS REMARKS

(1) (2) (3) (4) (5) (6)

PAP No. 1 Curriculum Guide 500,000          
Curriculum Instruction 

Division

Revision of PHSA Scholars' Manual 

on going
May to September 2023

Scholars' Manual need to fast 

track the editing and review

For Layouting but soft copy will 

be sent through email

PAP No. 2

ISO 9001:2015 Recertification of 

Selection of Scholars through 

ANSYAS (2nd Surveillance)

500,000          

Office of the Director IV, 

QMS Core Team and 

ANSYAS

IQA Training, Risk Based and 

Cause Analysis workshops  

conducted; 2nd Surveillance Audit

QMS TrainingsAugust 22-

25, 2023; 2nd Surveillance 

Dec. 4, 2023

Prioritization of the QMS 

training for the new personnel 

and close monitoring of the 

QMR

PAP No. 3
PHSA 45th Tear Anniversary 

Celebration
750,000          Office of the Director IV

PHSA 45th Year Anniversary 

Celebrations Activities 1.  

Pasakalye; 2.  Brigada Sining 3. Ani 

kay Maria 4. Alumnayan 5.  

Pasimula  6. Sining Ibarang

Pasakalye:Jan. 20;  Brigada 

Sining: Mar.18-Apr. 29;Ani ni 

Maria: Apr.-June; 

Alumnayan Sep. 7;Pasimula  

Sep. 8; Sining Ibarang Oct. 

2

Proper channelling of 

communications every activity

One Year Celebration with series 

of Activities conducted

PAP No. 5
Pandaigdigang Handog Sining at 

Iba pa. (PHSA)
500,000          Office of the Director IV

Outreach of Grade 10 & Grade 12 

students
April - June 2023 SY 2022-2023

PAP No. 6
PHSA Arts Education Partnership 

with LGUs
300,000          Office of the Director IV

Ugnayan PHSA-LGU Los Baños 

regarding the Brigada Sining 
22-Feb-23

Collaboration with LGUs, Deped 

and UPLB

PAP No. 7 Facilities Improvement 1,000,000       
Administrative and External 

Services Division

Rehabilitation of the Bay Campus 

on going.
January to December 2023

Rehabilitation of the dormitory 

extension roof

On going facilities improvement 

for the full operation of PHSA Bay 

Campus
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